Preparation: Frames for Equipping (a case-study)

In 2024 almost 200,000 were baptised following 16 days of preaching
at “PNG for Christ” sites across the Pacific country of Papua New Guinea.! It was
exciting! Some, including those who visited PNG for those two weeks, feel that if
churches in Australia, New Zealand, Europe, or North America, were as dedicated and
conducted 16 public meetings, we would get the same results—but it was a journey!

South Pacific Division (SPD) regional leaders selected a Discipleship Ministry Team
(DMT) to equip a multiplying disciple-making movement, and their work in the 3-4
years prior to health seminars and public preaching was foundational. Their intense
equipping was interrupted by Covid lockdowns, but during those 2-3 years the
multiplication of disciple-makers and simple households of faith church plants
multiplied by the thousands.

This team was then replaced by a Strategic Ministry Team (SMT) in 2021—uwith
different support and funding models, and most of the key drivers of DMT moved to
other things—Dbut the frames they had settled on underpinned “PNG for Christ.”

Having served in PNG and conducted thousands of evangelistic meetings and
equipping seminars in the country, my role was to encourage, resource, and
participate in on-the-ground training. This outline of the equipping and preparation
process fostered in Papua New Guineas, and the resources used, gives a
backdrop to the joys and challenges of hundreds of thousands being baptised.

Committed to the SPD vision of being: “A thriving Adventist movement,
living our hope in Jesus and transforming the Pacific’—the Discipleship Ministry Team
settled on 6 equipping frames:

Matthew 28:16-20—the commission is to “make disciples.”

Jesus’ 5 phases of life/ministry—with His 5 invitations to make disciples.
Mark 4:26-29—the 5 fields Harvest/Garden model.?

Luke 10:1-24—Jesus’ training overlaid on the 5 fields of the Harvest model.
The flow of Revelation 14:6-13—with the 6 steps.

Discovery Bible Reading—was foundational to the process.
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It is essential to settle on the big frames that will guide all equipping. While not
all DMT members “bought into” all six—with some hesitant about the Harvest Model

! Different numbers have been reported, starting at 400,000 and then 300,000, but
although no one might ever know possibly around 175,000 were baptised.

2 See Garry Laukei, Movement: Cultivating and Multiplying Disciple-making
Movements, Signs Publishing, 2023—for a Papua New Guinean perspective.

3 While some had used the Life-Cycle Model, all agreed to use the Harvest Model of
disciple-making borrowed from T4T—which the SPD President was already using.



and Discovery Bible Reading—there was consensus, allowing the team to focus,
adapt to each field, and not undermine each other.

THE THREE-YEAR TRAINING involved the participation of thousands of key believers
across the 10 Missions / Conferences (or regions) of the Papua New Guinea Union
Mission—with Mission officers, departmental personnel, pastors, and lay leaders, as
well as Pacific Adventist University, Sonoma College, and Omaura Missionary College
staff and students. Over the four-year period of preparation some of us spent 8-10
weeks each year equipping in the 10 fields and the colleges in PNG. It was a journey
affirmed by ongoing research of movements.*

YEAR 1. Mission officers, departmental personnel & pastors spenta week working
through this training—memorizing the 5 phases, 5 invitation, 5 fields, the process of
Luke 10:1-9, and the flow of Revelation 14:6-13, while using Discovery Bible Reading
and Conversation Guide 1: Multiplying Disciples in every training session every day.

YEAR 2. Mission officers, departmental personnel & pastors spent another 4-5 days
reviewing the first year's training and reporting on what churches had been
restructured for disciple making and working through Jesus’ idea of church and the
book of Acts — using Conversation Guide 2: Planting Churches.

YEAR 3. Mission officers, departmental personnel & pastors spent another 4-5 days
reviewing their work with Guides 1 and 2, and then working through Conversation
Guide 3: Cultivating Movements.

An overview of the process and resources used in the 3-years of Preparation

YEAR 1 YEAR 2 YEAR 3

Equipping allin Jesus’ Equipping Teams Equipping Leaders
method of disciple making - for planting churches - for cultivating movements -
across the Gospels Acts of the Apostles Paul’s letters to new churches

APOSTLES
VISION

4 See Warrick Farah (editor), Motus Dei, William Carey Publishing, 2021.



The Frames and Training (outlined above) formed the basis for
resources, with the Conversation Guides, Discovery Bible Reading process, and
Following Jesus having already been tested and proven in multiple countries:

all received Guide 1, the books Following Jesus and If You Can Eat ... You
Can Make Disciples; with thousands of Discovery Bible Reading bookmarks in
English, Tok Pisin, and Hiri Motu (the main PNG languages), the Bible compilation
Discover Jesus (Mark, John, and Acts), with World Changer Bibles. Videos were
prepared on the five Phases of Jesus’ ministry. These are all available as free
downloads from www.following-Jesus.com.

all received Guide 2, the books Following the Spirit and If You Are Thirsty ...
You Can Be Spirit-filled; with thousands of Discovery Bible Reading bookmarks, the
Bible compilation Discover Jesus, and World Changer Bibles (with new
resource/sections on Planting Churches) — and again videos were prepared. Dr Nick
Kross also did videos on Planting a Church in a Year with a great video teaching
Discovery Bible Reading—which continues to be used in equipping.

all received Guide 3, the book Following the Apostles Vision, as well as Your
Church Has Changed and If Your Church is Closed ... Be the Church; with more
Discovery Bible Reading bookmarks, Discover Jesus, and World Changer Bibles—
and as Covid hit, another five equipping videos were prepared. With thousands of new
Households of Faith or small New Testament like church plants multiplying during the
lockdowns of Covid, another small book entitled When Your Church Goes Home was
prepared and shared widely

It was perhaps providential that Covid restrictions put a halt to
immediately starting public meetings in 2020, giving the churches over three more
years before the “PNG for Christ” preaching events. This gave time to put into practice
what had been shared, to restructure all Bible or Sabbath School classes and
churches, to multiply Discovery Bible Reading groups and simple church plants—and
for local leadership to step up.

All Resources used in equipping are available at www.following-Jesus.com, and the
Process can be downloaded from https://www.following-jesus.com/following-jesus-
process. Retention strategies were built into this equipping, Unfortunately, in the
excitement of the preaching events of 2024, and with the change of teams, these
simple strategies were not followed carefully, with the result that PNG pastors and
leaders were scrambling to design and implement a plan to hold newly baptised
believers when some were already slipping away.

For an outline of the integrated retention plan that was built into the preparation for
multiplying disciples, see # 2. Retention: Holding New Disciples in this ‘Your
Country for Christ’: Multiplying Disciple-Makers series.
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