
 1 

In	a	post	Covid-19	era,		
what	might	church	look	like?	

	
Peter	Roennfeldt	

	
DISCUSSION	PAPER	

	
INTRODUCTORY	COMMENT:	This	paper	was	originally	written	 in	response	 to	specific	
questions	 by	 a	 network	 of	 pastors.	 Some	 of	what	we	 are	 facing	 is	 confronting—with	
multiple	issues	and	agendas.	It	can	be	confusing,	but	this	might	be	the	new	normal	 for	
church	to	negotiate.	This	paper	is	not	prescriptive,	but	suggests	ideas	and	possibilities.	
	

	
Our	global	societies	have	been	shaken—and	the	church	with	 it.	All	routines	have	been	
upset,	and	even	our	practice	of	going	to	church	has	been	derailed.		
	
The	impacts	are	so	broad	and	all-encompassing	we	struggle	to	grasp	the	implications.	We	
are	so	tethered	to	past	practices	and	traditions,	it	is	difficult	to	hear	what	we	are	being	
told—that	we	are	in	this	for	the	long-haul	and	won’t	be	returning	to	the	way	it	was	before!	
It	is	just	not	sinking	in—normal	life	(whatever	that	was!)	is	on	hold	for	the	foreseeable	
future.	
	
Perhaps	we	just	don’t	want	to	believe	what	we	are	being	told.	We	are	trying	to	convince	
ourselves	that	we	will	soon	be	back	to	how	it	was	before	Covid-19.	And	of	course	for	us	
as	believers,	that	will	mean	we	will	soon	get	back	to	church	as	it	was	before.	
	
But,	what	if	this	is	the	new	normal?	
	
There	will	be	a	post	Covid-19	era.	However,	there	is	a	consensus	that	this	pandemic	will	
redefine	how	we	live	in	the	future.	And,	if	this	is	true,	will	church	ever	be	the	same	again?		
	
There	are	indicators	of	a	radically	different	future:	
	
• The	 economic	 impact.	We	 are	 yet	 to	 see	 what	 the	 economic	 impact	 might	 be	 for	

churches	and	denominational	systems.	Will	the	loss	of	jobs	and	businesses	reduce	
tithe	and	offerings,	or	the	ability	of	members	and	non-members	to	pay	school	fees?		
	

• The	social	impact.	Businesses	have	collapsed,	others	have	been	reinvented;	jobs	have	
been	lost,	others	have	gone	home.	In	the	midst	of	this,	believers	have	been	scattered	
to	be	church,	or	to	the	surreal	experience	of	going	to	church	without	going	to	church!	

	
• The	 common	 good.	 We	 are	 in	 this	 together,	 social	 distancing	 and	 self-isolating—

sacrificing	for	the	common	good.	There	are	fresh	calls	for	justice	and	equality.	When	
company	 directors	 cut	 the	 salaries	 of	 their	 workers,	 they	 take	 the	 same	 hit	
themselves.	And,	the	church	is	drawn	by	societal	expectations	to	honor	God’s	equal	
value	for	all—allowing	for	no	discrimination.	
	

The	dramatic	economic,	social	and	societal	tsunami	caused	by	Covid-19	has	catapulted	
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the	church	into	a	future	it	should	have	been	prepared	for—but	wasn’t.	Christians	have	
spoken	of	 times	of	 trouble	and	the	scattering	of	believers—but	when	 it	happened,	we	
scrambled	 to	hang	onto	 the	 church	we	had	grown	accustomed	 to—the	programming,	
worship	singers	and	sermons.		
	
However,	 some	 indicators	 within	 the	 church—prior	 to	 Covid-19—might	 signal	 a	
different	future	for	the	Christian	church:	
	
• We	are	church.	This	is	a	growing	sentiment	within	the	wider	Christian	church	and	our	

denominations.	It	is	more	than	a	youth	initiative	asking	for	representation	in	church	
committees	 or	 councils.	 It	 is	 something	 much	 bigger—a	 movement	 of	 believers	
returning	to	the	New	Testament	frames	of	the	gospel,	the	Spirit’s	activity	and	church	
as	the	body	of	Christ.			
	

• Missional	 thinking.	This	 is	 a	 growing	movement	 in	which	mission	 and	 church	 are	
defined	 by	 God’s	 heart	 as	 seen	 in	 Jesus—incarnational,	 messianic	 and	 sacrificial.	
These	eternal	values	are	defining	a	new	vision	that	cannot	be	ignored.	It	is	a	call	for	
mission	to	be	the	priority—not	routine	programs	of	past	eras,	not	calling	people	to	
come	to	church,	but	taking	the	gospel	and	church	to	where	we	live,	work	and	play.			

	
These	values	of	incarnational	living—engaging	with	the	lost	where	they	are,	messianic	
living—relationally	 taking	 God	 into	 our	 communities,	 and	 sacrificial	 living—loving	
others,	even	our	enemies,	defined	Jesus	and	are	to	define	us.		
	
At	this	stage,	its	seems	little	thought	has	been	given	to	what	church	might	be	like	if	what	
we	are	now	experiencing	is	the	new	normal.	What	if	post	Covid-19	is	not	like	before	at	
all?	What	 if	 the	 societal	 shifts	we	 are	 experiencing—impacting	 our	 economies,	 social	
order,	shared	values;	along	with	how	we	are	experiencing	church	and	mission—are	here	
to	stay?		
	
The	eternal	gospel	demands	a	radically	different	world	view—with	countercultural	and	
counterintuitive	 values.	 The	 great	 commission	 casts	 God’s	 vision—and	 defines	 our	
mission	for	whatever	the	post	Covid-19	era	may	look	like.		
	
Keeping	things	in	perspective	
	
It	 is	 a	 surprise	 to	 some	 to	 find	 that	 New	 Testament	 churches	 did	 not	 have	 church	
buildings	like	ours.	There	were	no	church	buildings	or	larger	congregations	until	the	4th	
century,	when	Emperor	 Constantine	 gifted	 the	 first	 basilicas.	 All	New	Testament	 and	
early	 century	 churches	were	 small,	 based	 around	 households	 (oikos)	 and	meeting	 in	
homes—limited	to	those	who	could	fit	into	a	room,	which	was	generally	15-25	people.1	

                                                        
1	There	is	no	clear	evidence	of	purpose-built	church	buildings	until	Constantine’s	time.	
Some	suggest	the	“Aqaba	church”	unearthed	in	Jordan	in	1998	may	have	been,	but	the	
evidence	is	limited—dated	by	pottery	as	perhaps	very	late	3rd	to	early	4th	century,	with	a	
bishop	from	there	at	the	First	Council	of	Nicaea	in	325.	In	2005	the	“Megiddo	church,”	
found	 not	 far	 from	 Tel	Megiddo	 in	 northern	 Israel,	 attracted	 attention	with	 its	well-
preserved	mosaic	with	a	Greek	 inscription:	 “The	God-loving	Akeptous	has	offered	 the	
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You	will	note,	in	this	paper	I	do	not	write	of	“house	churches,”	but	rather	of	households	of	
faith—for	 since	 New	 Testament	 times	 both	 terms	 “house”	 and	 “church”	 have	 been	
redefined.	 In	many	 cultures,	 our	 houses	 are	 private	 and	 insular;	 and	 today	 the	word	
church	is	used	of	buildings,	denominations,	institutions	and	clergy	administrators—none	
of	which	reflect	the	meaning	of	the	word	church	as	used	by	Jesus	or	the	apostles.2	
	
In	each	city—Jerusalem,	Antioch,	Galatia,	Philippi	and	Corinth—there	were	a	number	of	
household	churches.	Along	with	our	understanding	of	church	structures,	these	suggest	
possibilities	for	mission	now	and	for	a	post	Covid-19	scenario	for	church	and	mission.	
	
Philippi—a	case-study	for	our	discussion	
	
We	will	use	the	experiences	of	Philippi	and	the	churches	planted	there,	as	our	frame	for	
reflection.	It	goes	without	saying,	this	case-study	is	descriptive,	not	prescriptive—but	the	
principles	suggest	important	possibilities.		
	
It	is	quite	remarkable	that	churches	could	be	planted	in	this	pre-Christian	pagan	gentile	
city	 in	 such	 a	 short	 time—where	 there	were	 not	 even	 the	 10	 Jewish	men	 needed	 to	
establish	a	synagogue.	 It	might	have	been	no	more	than	a	month	 from	their	arrival	 to	
expulsion	from	the	city,	but	by	the	time	Paul,	Silas	and	Timothy	left	for	Thessalonica	they	
had	planted	two	complete	churches:	
	
1. One	in	the	home	of	Lydia—a	God-fearer	but	new	believer,	a	wealthy	migrant	trader	

who	was	the	natural	leader	in	her	household	of	faith.	
	
2. Another	in	the	home	of	the	jailer—a	tough	pagan	gentile	soldier	converted	the	night	

before	they	left,	who	was	the	natural	leader	of	his	household	of	faith.3	

                                                        
table	to	God	Jesus	Christ	as	a	memorial.”	It	was	likely	a	Roman	building	later	converted	
for	use	as	a	church.	
In	the	1930s	a	house	was	discovered	at	Dura	Europos,	on	the	Euphrates	in	Syria,	with	a	
room	thought	by	some	to	have	been	used	as	a	worship	room—perhaps	seating	up	to	25	
people,	in	the	mid-late	3rd	century.	No	other	examples	have	been	found	of	house	rooms	
used	for	churches,	but	if	it	was	used	for	a	gathering	it	affirms:	the	early	churches	were	
small	and	met	in	homes—with	no	purpose-built	church	buildings	before	the	4th	century.			
2	There	has	been	debate	over	whether	NT	church	was	based	on	the	synagogue	model	or	
the	 oikos	 (household)	 model	 (see	 Banks,	 Judge,	 Gehring,	 Strom,	 Neyrey,	 Newbigin,	
Schnabel,	Bock,	Stott,	etc.).	While	the	first	Christians	were	shaped	by	their	Jewish	culture	
and	at	first	could	attend	synagogues,	the	NT	evidence	is	that	churches	met	in	homes	and	
was	 framed	by	households	 (called	oikos).	 It	 is	noted:	 (1)	 tensions	developed	early,	 (2)	
without	exception	Paul	and	his	teams	were	driven	from	the	synagogues,	(3)	they	were	
not	places	of	prayer	for	Jews	until	after	AD	70,	(4)	Christians	were	barred	from	them	after	
AD	80,	(5)	women	did	not	usually	go	to	synagogues	(and	still	do	not),	and	(6)	children	did	
not	go	to	synagogues	(for	children’s	programs	like	at	church).		
3	Believers	were	welcomed	to	these	homes	(see	Acts	16:15,	34,	40).	With	no	synagogue	
in	 Philippi,	 and	 certainly	 no	 church	 building—the	 logical	 place	 for	meeting	 for	 these	
households	was	 their	 houses.	 And,	when	Paul	 Silas	 and	Timothy	 left	 the	 city,	 Luke	 (a	
relatively	 new	 believer	 himself)	 	 stayed	 on,	 perhaps	 as	 a	 mentor	 to	 these	 very	 new	
believers.	
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As	a	case-study,	it	raises	many	contemporary	issues—some	of	which	may	be	confronting	
and	challenging.	The	structures	for	the	churches	were	simple,	but	functional—what	was	
necessary.	The	natural	leaders	brought	their	families	together	as	church.	But	they	clearly	
needed	mentoring	and	guidance:	and	a	mentor	was	provided	in	Luke	remaining	behind	
in	Philippi—perhaps	as	the	overseer,	to	guide	and	encourage	the	natural	leaders	of	the	
new	household	churches	and	to	facilitate	their	multiplication.	
	
This	 case-study	 draws	 attention	 to	 key	 challenges	 for	 Christian	 movements—to	 be	
faithful	 to	God’s	kingdom	values,	 to	pursue	His	vision,	 and	 to	 courageously	 fulfil	His	
mission.	 In	 following	 Jesus’	 example	 of	 disciple-making	 and	movement-building,	 this	
case-study	provides	opportunity	for	us	to	reflect	on	church	and	mission	for	a	post	Covid-
19	era,	for	it	specifically	features—	
	
1. Thinking	theologically	for	mission	(pages	4-6)	
2. The	role	of	leaders	in	households	of	faith	(pages	6-7).	
3. Functional	and	sacrificial	leadership	structures	(pages	7-9).		
4. Maintaining	unity	with	multiple	faith	groups	(pages	5-//).		
	
These	are	current	21st	century	issues,	and	provide	a	frame	for	this	discussion	paper.	Each	
will	be	explored—with	REFLECTION	questions	to	consider.	The	page	numbers	for	these	
sections	are	provided	(above),	so	that	readers	or	groups	can	 focus	on	the	 issues	most	
significance	to	them	at	the	present	time.		
	
THINKING	THEOLOGICALLY	FOR	MISSION	
	
The	health,	economic,	social	and	societal	upheaval	created	by	Covid-19	has	challenged	us	
to	stop	and	think	theologically.	What	is	God’s	mission?	What	is	church?	How	do	believers	
live	in	and	relate	to	our	world?	
	
That	fact	that	Paul—a	Jew	of	the	Jews,	could	arrive	in	pagan	Philippi	with	a	team	including	
the	gentile	doctor	Luke,	to	share	the	gospel	with	gentiles	and	plant	churches	in	gentile	
households	illustrates	the	depth	of	theological	thinking	that	they	engaged	in	for	mission.	
	
Thinking	theologically	is	not	reserved	for	academics.	All	believers	are	to	be	engaged	in	
this	practical	activity.	It	is	the	task	of	thinking	about	how	the	death	and	resurrection	of	
Jesus,	and	His	Spirit’s	anointing	and	presence,	impacts	us—transforming	us	and	changing	
every	aspect	of	our	lives.	
	
Jesus	redefined	life,	belief	and	practice	for	His	Jewish	followers—reinterpreting	their	
scriptures	and	laws,	their	religious	traditions,	as	well	as	their	cultural	taboos.	
	
For	the	first	disciples	and	those	He	called	apostles	(two	years	into	His	ministry),	meeting	
Jesus	turned	their	lives	upside	down.	The	foundations	of	His	kingdom	and	the	principles	
He	lived	by	were	what	we	call	counter-cultural.	Think	about	it:	
	
• Jesus	turned	the	physical	temple	system	upside	down,	saying	the	building	was	not	

what	worship	was	about—even	though	it	had	been	their	holiest	place	(John	2:13-25;	
4:21-24).	
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• Jesus	sat	with	a	Samaritan	woman,	the	first	to	learn	He	was	the	Messiah—and	then	
sent	her	to	evangelize,	share	the	good	news	and	make	disciples	(John	4:1-42).	

	
• Jesus	 took	 His	 Jewish	 apostles	 to	 “the	 other	 side”	 to	 share	 His	 kingdom	with	 an	

unclean	gentile—and	left	that	man	to	preach	the	good	news	to	his	people	(Mark	4:35-
5:20).	

	
But	ultimately,	 it	was	Calvary	and	Pentecost	 that	 radically	 changed	His	 followers.	
These	two	historic	truths	or	realities	of	the	Christian	faith—Jesus’	death	and	resurrection,	
and	His	Spirit’s	 anointing	and	presence—transformed	 their	 thinking	and	 lives.	This	 is	
what	theological	thinking	does.	
	
The	 impact	 is	 illustrated	 in	 the	 four	 transition	 stories	 in	Acts,	when	 the	 early	 church	
moved	from	sharing	faith	with	Jews	only	to	reaching	Samaritans,	those	ostracized	on	the	
fringes,	pagan	gentiles	and	those	at	“the	ends	of	the	earth”	(Acts	1:8):4	
	
• Even	half-breeds	(Samaritans)	could	be	saved—and	receive	the	Spirit.	
• Even	Ethiopian	(born	or	made	as)	eunuchs,5	could	be	saved—and	receive	the	Spirit.	
• Even	their	arch-enemy	(Saul)	could	be	saved—and	receive	the	Spirit.	
• Even	 Cornelius,	 an	 unclean	 pagan	 Roman	 soldier	 (from	 the	 capital	 of	 their	

oppressors)	could	be	saved—and	receive	the	Spirit.			
	
For	the	Jewish	followers	of	Jesus,	this	was	unbelievable.	It	was	radical.	Their	scriptures,	
religious	traditions	and	cultural	taboos	forbad	association	with	these	people—but	it	was	
all	changed	by	Calvary	and	Pentecost.	Calvary	and	Pentecost	compelled	the	apostles	and	
early	believers	to	reinterpret	their	Jewish	scriptures	and	laws,	confront	their	religious	
traditions	and	prejudices,	and	their	cultural	taboos.		
	
They	 were	 confronted	 with	 the	 truth	 of	 what	 Jesus	 had	 done—there	 was	 to	 be	 no	
discrimination	between	 “Jew	or	Gentile,	slave	or	 free,	male	or	 female”	 (Galatians	3:28	
NLT)—all	 had	 received	 salvation	 and	 Spirit	 baptism.	 All.	 And	 that	 involves	 thinking	
theologically	in	mission.	It	was	radical	and	disturbing	for	them—and	is	still	a	challenge	
for	many.	
	
	 REFLECTION:		Read	Acts	11:1-18		 	
	

1. How	were	the	early	believers	compelled	to—	
	

- Reinterpret	their	Jewish	laws	and	scriptures?	
	

- Revise	their	religious	traditions?	
	

- Reject	their	cultural	taboos?	
                                                        
4	For	a	detailed	study	of	these	four	transition	stories,	see	Peter	Roennfeldt,	Following	
the	Spirit,	Signs	Publishing,	2018,	pages	81-128.	
5	In	the	context	of	His	comments	about	marriage	and	divorce,	Jesus	said,	“For	some	are	
eunuchs	because	they	were	born	that	way;	others	were	made	that	way	by	men	…”	
(Matthew	19:12).	
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2. What	convinced	early	believers	that	God	wanted	them	to	think	and	act	differently?	
	

3. For	the	post-Covid-19	era,	why	might	theological	thinking—i.e.,	reflecting	on	the	
implications	of	Calvary	and	Pentecost—be	of	great	significance	in	regard	to	our	
views	of	church,	with	its	systems	and	structures	(ecclesiology),	and	how	we	relate	
to	the	mission	of	God	(missiology)?	

	
	
THE	ROLE	OF	LEADERS	IN	HOUSEHOLDS	OF	FAITH	
	
NOTE:	The	network	of	pastors	who	first	requested	this	DISCUSSION	PAPER	asked	for	a	
summary	of	New	Testament	insights	on	the	role	of	women,	for	during	the	Covid-19	crisis	
many	believers	have	gathered—often	without	believing	men	in	the	homes.	
	
This	question	of	 leadership	could	be	of	critical	significance	 for	 the	church	 in	the	post-
Covid-19	era,	for	households	of	faith	may	become	increasingly	significant	for	the	life	and	
structure	of	the	church,	and	its	commitment	to	the	mission	of	God.	With	this	in	mind,	we	
survey	the	role	of	women	in	the	early	churches—but	do	not	address	the	ordination	of	
female	pastors	for	the	scriptures	do	not	speak	of	ordination	for	men	or	women,	and	nor	
the	feminist	agenda.		
	
Jesus	had	prepared	the	apostles	for	a	radical	counter-cultural	shift	in	thinking:	
	
• The	Samaritan	woman	was	the	first	to	learn	Jesus	was	the	Messiah	(John	4:25-26).	
• When	Jesus	chose	the	12	male	apostles,	women	traveled	with	them	(Luke	8:1-3).	
• Luke	records	27	pairs—with	a	parable	for	men	followed	by	one	for	women.6	
• Mary	learnt	as	an	apostle—and	was	the	first	to	see	the	resurrected	Saviour.	She	was	

sent	(an	apostle)	to	the	apostles	with	the	Good	News.	
	
In	Philippi,	Lydia’s	leadership	in	her	household	of	faith,	was	entirely	consistent	with	Jesus’	
ministry	 and	 the	 teaching	 of	 the	 apostles.	While	 in	 the	 Roman	world,	men	were	 the	
leaders	in	the	city	(the	polis),	women	cared	for	the	arrangements	of	the	household	(the	
oikos)—the	education	of	the	children,	household	industries,	selling	in	the	market,	and	the	
activities	of	servants	and	slaves.			
	
Paul	was	sensitive	to	cultural	prejudices,	but	women	served	beside	him.	Besides	Lydia,	
the	natural	leader	of	her	oikos	in	Philippi	(Acts	16:11-15,	40),	others	included:	
	
• Priscilla	 and	 Aquila	who	 assisted	 planting	 churches	 in	 Corinth,	 then	 the	 Ephesus	

mission	hub,	and	again	in	Rome	(Acts	18:1-3;	18-26;	Romans	16:3-5).	
• Phoebe	who	was	possibly	an	overseer	in	the	church	of	Cenchrea,	a	port	city	of	Corinth	

(Romans	16:1-2).	
	
In	light	of	how	Jesus	treated	women,	and	in	view	of	His	sacrifice	and	Spirit’s	anointing	for	
all	 (men	 and	women),	 it	 should	not	 come	 as	a	 surprise	 to	 find	 Paul	 naming	 a	 female	
apostle—Junia,	in	Rome	(Romans	16:7).	
	
                                                        
6	Kenneth	E.	Bailey,	Finding	the	Lost,	Concordia,	1992:97-99;	also,	Bailey	2008:194-195.	
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In	the	4th	century,	when	Constantine	funded	the	first	church	buildings,	the	very	essence	
of	church	was	radically	changed	when	the	activities	and	life	of	church	were	taken	from	
the	 household	 (oikos)	 to	 a	 public	 building—and	 it	 was	 then	 that	 it	 was	 decreed	 that	
women	could	no	longer	facilitate	worship	or	participate	in	every	function	of	church.7	
	
	 REFLECTION:	
	

1. For	the	post-Covid-19	era,	what	is	lost	and	what	does	it	say	about	the	gospel,	if	
we	cannot	affirm	and	release	all	in	our	church	networks?	

	
	
FUNCTIONAL	AND	SACRIFICIAL	LEADERSHIP	STRUCTURES	
	
There	were	structures	and	leadership	roles	in	the	churches	Paul	planted.	These	are	best	
described	as	functional	(something	that	worked)	and	sacrificial	(leaders	serving	for	the	
benefit	of	others,	not	 for	 themselves)—while	 today’s	denominational	and	local	church	
leadership	systems	are	more	prescribed.	Key	elements	in	the	Philippian	churches	were:	
	
1. Households	of	faith.	While	they	met	in	homes	(places)	the	emphasis	is	upon	the	people	

gathered—the	oikos	or	households	of	faith.8	
	

2. Natural	leaders.	The	natural	leaders	were	influential	in	their	households—or,	persons	
of	peace	in	their	relational	streams	(cf.,	Luke	10:6),	not	imposed	or	even	elected.	
	

3. Mentors.	While	 Paul,	 Silas	 and	Timothy	 left	 the	 city,	 Luke	 remained	 in	 Philippi—
perhaps	to	mentor	the	natural	leaders	of	the	newly	planted	households	of	faith.	We	
are	not	given	details	of	his	work	as	an	overseer,	but	the	development	and	maturity	of	
these	churches	as	reflected	in	later	letters	indicates	he	did	an	outstanding	work.9	

	
Also,	when	reflecting	on	the	broader	leadership	system	that	Paul	affirmed,	we	note:	
	
1. The	mission	hub.	While	 the	 first	mission	hub	was	the	 Jerusalem	church,	and	on	his	

third	journey	Paul	would	plant	a	mission	hub	in	Ephesus	that	reached	the	province	of	
Asia	 with	 the	 gospel	 (Acts	 19:1-10),	 on	 this	 second	 journey—when	 planting	 in	
Philippi,	the	sending	mission	hub	was	the	church	in	Antioch.	
	

2. The	planting	team.	Paul	did	not	hover	over	churches.	Rather,	he	and	his	team	planted	
the	 new	 churches—giving	 them	 total	 responsibility	 for	 their	 sustainability	 and	
mission	in	their	regions	and	cities,	and	moved	on,	leaving	mentors	and	keeping	in	

                                                        
7	For	a	detailed	study	of	the	changes	that	took	place	in	the	4th	century—with	church	life	
shifting	from	homes	to	basilicas	and	church	buildings—see	“The	Constantine	Factor”	in	
Peter	Roennfeldt,	Following	the	Apostles’	Vision,	Signs	Publishing,	2019,	pages	59-61.	
8	 These	 were	 multi-generational	 environments,	 with	 the	 parents	 and	 the	 complete	
oikos—the	most	influential	and	significant	adults—sharing	in	the	transmission	of	faith	
and	the	spiritual	development	of	children	and	youth.			
9	See	Kevin	Giles,	Patterns	of	Ministry	Among	the	First	Christians,	Wipf	and	Stock	Cascade	
Books,	2017,	pages	54-55,	and	Roennfeldt,	op	cit,	pages	195-196,	for	the	use	of	the	
terms	overseer,	bishop	and	elder	in	the	New	Testament.	
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contact	by	letter,	visits	by	team	members	and	infrequent	personal	visits.	
	

3. One	body.	Paul	was	not	planting	gentile	churches	separate	to	the	Jewish	church.	He	
affirmed	the	one	body	of	believers.	He	carried	no	funds	to	support	the	planting	of	new	
churches,	 and	 took	 no	 funds	 from	 them	 to	 finance	 systems	 and	 structures—but	
carried	 funds	 back	 to	 support	 the	 needy	 in	 Jerusalem,	 as	 a	 clear	 statement	 of	
solidarity	with	Jewish	believers.	
	

REFLECTION:		
	
In	 the	post	 Covid-19	 era,	what	might	 churches	 look	 like?	 Perhaps	we	must	 imagine	
potential	 changes,	 undergirded	 by	 the	 value	 of	 flexible,	 functional,	 but	 sacrificial	
structures.		
	

What	structure	might	work	for	multiplying	households	of	faith?	
	

SUGGESTION	ONLY:	an	idea	for	a	simple	structure	that	could	work	for	local	churches:	
	

1. Elders	who	lead	household	churches	in	their	own	homes—could	be	overseers	of	
another	3	or	4	households	of	faith	(churches)	led	by	their	natural	leaders.	
	
These	 elder/overseers	would	 not	 conduct	meetings	 in	 the	 other	household	 of	
faith,	but	regularly	(perhaps	weekly)	encourage	the	natural	leaders—providing	
ideas,	counsel,	resources	and	coaching.	
	

2. The	elder/overseers—each	overseeing	3	or	4	households	of	faith	(including	their	
own)—could	meet	 regularly	 via	 the	 internet	 to	 encourage	 and	 support	 each	
other	in	multiplying	households	of	faith.	
	

How	could	this	basic	structure	be	adapted	for	your	situation—cultivating	a	network	
of	households	of	faith	as	an	expression	of	one	church	(body	of	Christ)	in	a	region,	town,	
suburb	or	city?		

	
 
MAINTAINING	UNITY	WITH	MULTIPLE	FAITH	GROUPS	
	
Covid-19	has	thrown	up	a	variety	of	options.	Some	believers	indicate	they	will	continue	
worshipping	 in	 their	 smaller	 households	 of	 faith—connecting	 more	 with	 their	
communities.	Others	look	for	the	advantages	of	worship	services	and	a	larger	fellowship	
among	believers	in	a	church	building.		
	
Keep	in	mind	that	all	doing	the	same	thing	is	not	unity—but,	simply	uniformity.	Our	unity	
is	found	in	the	two	great	historic	realities	or	truths	of	Christian	faith.	At	no	time	did	the	
apostles	appeal	to	manuals	or	demand	policy	compliance	to	maintain	the	unity	of	the	one	
body	of	Christ	in	the	midst	of	horrendous	oppositions	and	trouble.	They	appealed	to:	(1)	
the	truth	of	 the	eternal	gospel—Jesus	Christ	who	was	crucified,	has	risen;	and	(2)	 the	
reality	of	His	anointing	and	presence	by	His	Holy	Spirit	in	His	people.	
	
We	find	unity	in	Calvary	and	Pentecost,	and	in	the	truth	that	our	Saviour	is	coming	again.	
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And	we	find	our	identity	in	the	kingdom	values	of	Jesus	and	His	Spirit,	and	God’s	vision	
and	mission	for	us—to	share	this	good	news	so	that	there	is	“no	place	left”	where	Christ	
is	 not	 known	 (Matthew	 28:18-20;	 Mark	 16:9-17;	 Acts	 1:4-8;	 Romans	 15:14-24;	
Revelation	 14:6-13).	 God’s	 values,	 vision	 and	 mission	 have	 not	 changed	 because	 of	
COVID-19.		
	
What	might	it	look	like	for	believers	who	want	to	return	to	the	church	building?		

	
Clearly,	it	won’t	be	the	same	as	before.	It	never	is.	A	school	reunion	is	never	quite	what	
you	had	hoped	for	or	expected.	People	change	in	six	months—or	a	year.	There	have	been	
jobs	 lost,	 lives	 realigned,	 births	 and	 deaths.	 Some	who	were	 there	 before,	will	 not	 be	
attending	any	more—perhaps	staying	in	their	households	of	faith.		
	
If	 some	 stay	 in	 their	 households	 of	 faith,	 the	 gathering	 in	 the	 church	 building	will	 be	
smaller	 than	 before	 the	 restrictions.	 On	 the	 first	 weekend	 all	 might	 return	 for	 a	
celebration,	but	then	attendance	will	most	likely	be	down.	Maybe	key	worship	leaders,	
musicians	and	Bible	teachers	will	choose	a	fresh	way	of	being	church.	
	
There	will	be	the	temptation	for	those	meeting	at	the	church	building	to	feel	they	are	real	
church,	and	even	the	temptation	for	those	in	households	to	hope	to	(even	long	to!)	grow	
up	to	one	day	have	a	church	building.	Those	in	the	church	building	will	be	burdened	with	
maintaining	the	building—and	those	at	home	might	start	longing	for	another	building.	
We	are	strange	creatures	of	habit.	Our	ingrained	cultural	expectations	and	definitions	of	
church	easily	overshadow	any	New	Testament	picture	or	teaching.	
	
And,	like	a	family	that	has	experienced	a	bereavement,	all	will	be	struggling	with	their	
individual,	separate	and	deep	emotions.	Some	believers	might	return	to	worship	in	the	
church	 building,	 others	will	 be	 fearful.	 Some	may	 gather	 in	 households,	 but	miss	 the	
larger	 fellowship.	 Then	 there	will	 be	 those	who	 participate	with	 their	 local	 churches	
online,	others	will	choose	Bible	classes	and/or	worship	services	from	the	variety	online,	
and	perhaps	others	will	simply	gather	to	read	their	Bibles—with	no	online	connection.	
	
REFLECTION:		
	
In	the	post	Covid-19	era,	we	can	expect	diversity.		

	
Imagine	3	churches	in	a	district—perhaps	30	believers	in	one,	40	in	another,	and	120	in	
a	 third.	 For	 our	 discussion,	 we	will	 imagine	 that	 during	 the	 COVID-19	 shutdown	 the	
church	of	120	is	scattered	into	20	to	25	households	of	faith.		
	
Then	imagine	that	post	COVID-19,	one-third	of	the	120	believers	continue	to	gather	in	
smaller	households.	Of	course,	it	may	be	more	or	it	may	be	less.	However,	if	40+/-	continue	
in	6-8	households	of	faith,	the	congregation	in	the	church	building	will	be	down	to	80+/-.		

	
How	can	we	be	one	church?	

	
1. How	might	your	more	scattered	church	cultivate	a	sense	of	cohesion?		
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Obviously	 it	would	be	divisive	 if	 those	 in	 the	church	building	were	 to	 think	of	
themselves	 as	 the	 real	 church—the	 faithful	 ones,	 or	 for	 those	 meeting	 in	
households	to	somehow	think	of	themselves	as	superior	because	they	follow	the	
New	Testament	model	of	churches	in	households.	

	
	
REFLECTION:		
	
In	the	post	Covid-19	era,	we	can	expect	diversity.		

	
New	Testament	 leadership	 structures	were	values	 based,	 sacrificial	 and	 functional—
always	designed	to	facilitate	the	vision	and	mission	of	God	for	His	church.	By	sacrificial	
we	mean,	there	were	no	hierarchies—all	were	sacrificing	to	achieve	God’s	vision;	and	by	
functional	we	mean,	the	systems	worked—they	were	practical.	
	
To	illustrate	what	this	might	look	like	today,	we	return	to	the	post	COVID-19	case	study	
of	a	church	of	120	believers—with	40+/-	in	6-8	households	of	faith	and	80+/-	gathering	
in	the	church	building—using	scripture	as	our	frame,	an	awareness	of	church	policies,	
and	some	practical	experience	in	planting	mission	hub	churches.	

	
What	leadership	structures	might	your	church	or	churches	use?		

	
SUGGESTION	ONLY:	a	possible	structure	for	a	church	of	120	(as	an	illustration).	
	
1. Key	people	 for	the	whole	church—some	in	households	and	others	 in	a	church	

building:	
	
The	minister/pastor	(who	may	oversee	of	2,	3	or	4	churches)	and	elders		

	
• Elders	with	households	of	faith	in	their	homes—who	overseer	2-3	households.	
• Elders	for	the	church	building	congregation—with	the	number	proportionate	
to	total	numbers.	

	
The	natural	leaders	of	household.	
	
A	secretary/clerk—who	keeps	central	records.	
	
A	 treasurer—who	 implements	 systems	 for	 all	 households	 to	 return	 tithe	 and	
offerings,	keeping	separate	records	for	each.	
• with	a	person/s	in	each	household	to	collect,	record,	receipt	and	return	tithe	
and	offerings	to	the	church	treasurer.	
	

A	safe-places	coordinator—to	keep	all	household	and	church	building	attendees	
are	following	best	practice	for	insurance	and	the	safety	of	vulnerable	people.	
	
Other	 ministry	 leaders	 as	 needed	 by	 the	 whole	 church—households	 and	 the	
church	building	congregation.	

	
2. Key	meetings	for	the	whole	church:	
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• Business	meetings—for	all	members,	conducted	online.	
	
• Board	 meetings—to	 consider	 the	 needs	 of	 the	 whole	 church,	 but	 not	 to	
prescribe	 how	worship	 or	 outreach	 happens	 in	 each	 household	 of	 faith	 or	
congregation:	

	
- Fosters	the	values,	vision	and	mission	of	the	whole	church.	
	
- Receive	Secretary/Clerk’s	membership	reports	and	correspondence.	

	
- Receive	reports	from	elders/overseers	of	household	of	faith	and	elders	of	
the	church	building	congregation—with	foster	growth	and	multiplication.	

	
- Keep	 record	 of	 Working	 with	 Children	 Cards	 in	 each	
household/congregation—tabled	by	the	Safe-places	Coordinator.	
	 	
- Receive	 financial	 reports—with	 each	 household/congregation	 able	 to	
spend	on	their	own	offerings	that	they	have	collected	for	their	own	ministries.	

	
- Votes	social	and	other	activities	of	each	household/congregation	that	have	
been	reviewed	by	the	Safe-places	Representative—for	vote	and	insurance.	

	
- Plan	some	activities	to	which	all	households	and	congregations	might	meet	
to	 celebrate—with	 care	 not	 to	 plan	 any	 function	 that	 would	 cancel	 the	
activities	of	any	entity.	A	functional	value	is:	the	missional	activities	of	each	
are	of	equal	value	to	the	whole.	

	
3. Regular	 area	 consultation—overseers,	natural	 leaders	 of	households	 of	 faith,	

elders	of	the	church	building	congregation	with	representative—to	foster	values,	
vision,	mission	and	multiplication:	
	
a. The	one	church	functions	as	the	umbrella	for	the	multiple	households	of	faith	
and	the	church	building	congregation.	

	
b. Each	household	of	faith	and	the	church	building	congregation	will	have	their	
own	planning	meetings—taking	full	responsibility	for	their	mission,	worship,	
fellowship	and	multiplication.	

 
QUESTION:	What	insights	could	you	take	from	this	illustration	to	cultivate	the	life,	
cohesion	and	mission	of	your	church	or	churches?	
	

 
CHALLENGES	AND	OPPORTUNITIES—SCATTERED	FOR	MISSION	
	
Because	 the	 church	 is	 people,	 not	 buildings—there	 will	 always	 be	 challenges.	 Jesus	
recognized	 this.	 The	 first	 time	 He	 spoke	 of	 church,	 He	 lay	 down	 the	 foundations—
choosing	a	word	that	had	no	religious,	political	or	architectural	connotations	(Matthew	
16:13-21)—	
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• It	is	His	church.	
• Built	upon	the	foundation	of	His	messiahship.	
• The	gates	of	Hades	will	not	overcome	His	people	(but	can	destroy	a	building!).	
• Holding	the	keys	of	the	gospel	of	salvation—His	death	and	resurrection.		

	
The	next	time	He	spoke	of	church	He	outlined	how	to	resolve	personality	conflicts	and	
challenges,	underlining	three	essential	principles—	

	
1. There	are	to	be	no	unhealthy	triangles	of	evil	(Matthew	18:15-16).	
2. If	 a	 person	 is	disciplined,	we	must	 spend	more	 time	with	 that	 person—as	we	

would	with	a	lost	person	(Matthew	18:17-18).	
3. Church	is	relational,	the	“two	or	three”	gathered	in	His	name	(Matthew	18:19-20).	

	
Finally,	note	that	all	conflicts	and	challenges	in	the	early	churches	were	addressed	and	
resolved	by	the	apostles	appealing	to	the	values	of	the	two	historic	truths	of	faith—	

	
1. Do	you	not	realize	that	Jesus	Christ	died	and	rose	for	you?			

	
2. Do	you	not	know	that	He	is	present	by	His	Spirit’s	anointing	and	presence	in	you?	

	
We	are	to	address	and	cope	with	challenges	in	the	same	way.	We	are	church,	the	body	of	
Jesus	Christ—not	a	corporation.	
	
In	the	Old	Testament	times,	God’s	people	were	scattered	as	punishment.	However,	in	the	
New	 Testament,	 God’s	 people	 were	 scattered	 to	 multiply	 and	 share	 faith.	 In	 the	 Old	
Testament,	it	was	judgement.	In	the	New	it	was	a	blessing,	to	reach	more	with	the	gospel	
of	Jesus	Christ.		
	
How	did	we	react	to	being	scattered?	Have	we	taken	the	opportunities	to	restructure	our	
churches	 for	mission—or	 are	we	 perhaps	 hiding	 our	heads	 in	 the	 sand,	 denying	 that	
Covid-19	has	changed	anything	or	that	we	can	manage	it	in	our	time?	
	
Are	 we	 positioning	 our	 churches	 for	 mission	 and	 multiplication	 now—and	 further	
movement-multiplication	post	Covid-19—or	are	we	scrambling	to	hold	to	what	we	know,	
to	bunker	down	with	the	familiar	and	comfortable?	
			
We	have	had	a	wake-up	call.	We	have	learnt	that	we	are	not	in	control.	We	are	in	a	new	
normal—with	 the	only	 constants	being	God’s	kingdom	values,	His	vision	and	mission.	
And,	Jesus	did	say,	“(B)e	sure	of	this:	I	am	with	you	always,	even	to	the	end	of	the	ages”	
(Matthew	28:20	NLT).	
	
REFLECTION:		

	
1. For	 the	 post	 Covid-19	 era,	 how	 might	 your	 church/churches	 need	 to	 be	

restructured—	
	
a. To	cope	with	the	changes	thrust	upon	them?	
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b. To	fulfil	the	mission	of	God?	
	

	
2. How	are	all	believers	in	your	church	or	churches	being	intentionally	equipped	to	

make	and	multiply	disciples?	
	
	
For	resources	see:	Following	Jesus	(Signs,	2017)	and	If	You	Can	Eat,	You	Can	Make	
Disciples	(Signs,	2018).	
	

3. What	systems	are	in	place	to	intentionally	multiply	and	affirm	households	of	faith?	
	
	
For	resources	see:	Following	the	Spirit	(Signs,	2018).	
	

4. What	 might	 a	 restructured	 leadership	 system	 for	 your	 church	 look	 like—to	
provide	 for	 congregations	 in	 a	 church	 building,	 in	 homes—online	 with	 your	
church,	 online	 to	 their	 own	 selection	 of	 Bible	 classes	 and	 sermons,	 or	 simple	
Discovery	Bible	Reading—and,	for	the	mission	of	God?	
	
	
For	resources	see:	Following	the	Apostles’	Vision	(Signs,	2019).	
	

5. In	your	church	or	churches	how	is	reliance	upo	we	intentionally	seeking	the	filling	
of	the	Spirit	to	empower	our	lives	and	witness?	

	
For	resources	see:	 If	You	Are	Thirsty,	You	Can	Be	Spirit-filled	(Signs—coming	 in	
2020).	
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